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Management Discussion and Analysis

Overview
 In 2014, the Company and its subsidiaries recorded total incomes of Baht 15,105 million, increased 

Baht 864 million or a growth rate of 6.1 percent from the previous year. The revenues increase was 

partly attributable to the continued expansion of MK Suki and Yayoi restaurant outlets, and partly to the 

upward adjustments of selling prices in order to offset the rise in food costs and selling and administrative 

expenses. Net profit of the Company and its subsidiaries amounted to Baht 2,042 million, slightly 

increased Baht 3 million or up by 0.2 percent due to the economic slowdown and the high household 

debt which impacted on the purchasing power. Moreover, the Company has to reserve the provision of 

expenses related to Employee Stock Option Program amounted to Baht 290 million, increased Baht 254 

million from the previous year. 

Revenues from Sales and Services

2013 2014

Million Baht % Million Baht %

MK Suki / MK Gold 11,761 84.2 12,118 82.8

Yayoi Japanese Restaurant 1,983 14.2 2,198 15.0

Other Restaurants 101 0.7 165 1.1

Restaurants abroad 124 0.9 156 1.1

Revenues from Sales and Services 13,969 100.0 14,637 100.0

 

  In 2014, the Company and its subsidiaries recorded revenues from sales and services of Baht 14,637 

million, grew by 4.8 percent from the previous year. More than 97 percent of the total incomes generated 

by the Company and its subsidiaries were from sales and services incomes of MK Suki Restaurant and MK 

Gold Restaurant operated by the Company as well as Yayoi Japanese Restaurant run by MK Interfood 

Co., Ltd. Yet, while sales and service incomes from the suki business tended to fall, those from the Yayoi 

Japanese Restaurant were likely to increase. In addition, almost all of the Company’s sales and services 

revenues were in cash immediately collected from customers. 

(Mr. somchai Hanjitkasem)(Mr. Rit Thirakomen)
Director Director

31.2 Fair values of financial instruments

Since the majority of the Group’s financial instruments are short-term in nature and loans bear floating 

interest rates, their fair value is not expected to be materially different from the amounts presented 

in the statements of financial position. 

A fair value is the amount for which an asset can be exchanged or a liability settled between 

knowledgeable, willing parties in an arm’s length transaction. The fair value is determined by reference 

to the market price of the financial instruments or by using an appropriate valuation technique, 

depending on the nature of the instrument. 

32. Capital management

The primary objective of the Group’s capital management is to ensure that it has an appropriate capital 

structure in order to support its business and maximise shareholder value. As at 31 December 2014, the 

Group’s debt-to-equity ratio was 0.18:1 (2013: 0.20:1) and the Company’s was 0.16:1 (2013: 0.19:1).

33. Events after the reporting period 

On 24 February 2015, the meeting of the Board of Directors of the Company No. 1/2015 passed a 

resolution approving the payment of dividend for 2014 to the Company’s shareholders at Baht 1 per 

share or a total dividend of Baht 907.08 million. 

The payment of dividend will later be proposed for approval in the Annual General Meeting of the 

Company’s shareholders. 

34. Approval of financial statements

These financial statements were authorised for issue by the Company’s Board of Directors on 24 

February 2015.
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Performance of the Company’s Yayoi Japanese Restaurant Business

2013 2014

Number of Branches – Yayoi Japanese Restaurant

Net newly-opened outlets 22 16

Number of Branches at the end of fiscal period 113 129

Financial Performance and Growth Rate – Yayoi Japanese Restaurant

Revenues from Sales and Services (Million Baht) 1,983 2,198

Total Sales Growth Rate (%) 24.3 10.8

Same-Store Sale Growth (%) 1.1 (4.3)

Revenues from Sales and Services - Yayoi Japanese Restaurant 
 In 2014, the Company recorded Baht 2,198 million as sales and services revenues from Yayoi 

Japanese Restaurant which represented a 10.8 percent increase from the year before. The increase of 

Yayoi’s incomes was thanks to:

1)  Rapid increase of Yayoi’s branches where in 2014, the net number of Yayoi branch rose by 16 

as a result of strong positive responses to the Yayoi brand which prompted the Company to expand 

the Japanese restaurant branch in residential areas in Bangkok, its vicinity and in the provinces to 

meet consumer’s demands.

2) Increase of menu prices at Yayoi Restaurant by 4 percent on the average during the year 2014 

to reflect higher costs after the food prices were hiked.
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Performance of the Company’s Suki Restaurant Business

2013 2014

Number of Branches – Suki Restaurant

Net newly-opened outlets 27 26

Number of Branches at the end of fiscal period 381 407

Financial Performance and Growth Rate – Suki Restaurant

Revenues from Sales and Services (Million Baht) 11,761 12,118

Total Sales Growth Rate (%) 4.4 3.0

Same-Store Sale Growth (%) (2.9) (3.7)

Revenues from Sales and Services - MK Suki Restaurant
 In 2014, the Company recorded Baht 12,118 million total sales and services incomes from the suki 

restaurant business or an increase by 3.0 percent. The rise of incomes from the suki restaurant business 

was thanks to two factors; namely 

1) Additional branch opening - in 2014, 26 net new branches were opened as a result of the 

Company’s ongoing focus at the growth strategy to open new restaurants in conjunction with the 

expansion of shopping malls and the retail sector. In recent years, however, competition in the retail 

business has become so intense. Shopping malls and modern-trade outlets such as Central, Big C 

and Tesco Lotus have expanded their branches both in Bangkok and the provinces to cover as many

locations as possible. At the other end, smaller community malls are gaining popularity. Several 

new cozy community malls are opened in residential areas in Bangkok, its vicinity and in major 

provinces which enables customers to get easier access to the Company’s restaurants than ever. 

2) Menu price hike - food prices were hiked to reflect higher costs where in 2014, the Company 

raised menu prices at both MK Suki Restaurant and MK Gold Restaurant by 4 percent on the 

average during the year 2014.
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Financial position 
As of December 31, 2014, the Company recorded total assets of Baht 14,903 million, which 

represented a decrease of Baht 103 million or down by 0.7 percent from at the end of 2013 due mainly 

to the following:

(1) A decrease of cash and cash equivalents amounted Baht 498 million, mainly due to a decrease 

of saving deposit and fixed deposit amounted Baht 395 million and Baht 100 million respectively.

(2) A decrease of long-term investments amounted Baht 5,000 million from the 15-month fixed 

deposit due. 

(3) An increase of short-term investments amounted Baht 5,020 million from the fixed deposit with 

the term of less than 6-months period amounted Baht 1,810 million and the term of 7 - 12 month period 

amounted Baht 2,850 million.

(4) An increase of property, plant and equipment amounted Baht 345 million due largely to the 

branch expansion.

As of December 31, 2014, the Company’s total liabilities were Baht 2,222 million which was down 

by 10.5 percent or Baht 260 million due mainly to a decrease of Baht 245 million from unrelated 

account payables resulted from the purchase of fixed assets and a decrease of Baht 110 million from 

trade account payable. 

As of December 31, 2014, the Company’s shareholders’ equity recorded Baht 12,681 million, 

increased Baht 156 million from 2013 mainly due to an increase of capital reserve for share-based 

payment transactions amounted Baht 290 million as well as a decrease of retained earnings amounted 

Baht 132 million. 
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Costs of Sales and Services
More than 90 percent of the Company’s costs of sales and services were costs of food and beverages. 

Other costs included transportation, storage and warehousing expenses and expenses of consumables at 

branches. The Company has an efficient sourcing and production process where orders of raw materials 

and finished products for the suki restaurants, Yayoi Japanese restaurants and other eateries have 

been centralized to profit from the economy of scale so that huge orders can be made at a time while 

simultaneously enabling the Company to command better purchasing power with distributors. At the other 

end, the fact that almost all of the manufacturing is done through the central kitchen not only results in 

an economy scale production but also helps the Company standardizing its food quality. The Company 

also actively manages inventories of raw materials and finished products by estimating demands of each 

branch on a daily basis and therefore could effectively control food delivered to each branch and waste 

generated from them each day. The centralized management of raw materials and finished products 

helps managing delivery costs more effectively.

Cost of sales and services as a percentage of revenues from sales and services increased from 33.1 

percent in 2013 to 34.3 percent in 2014. The increase was due largely to the rise in food costs and the 

higher expenses as a result of the opening of the new central kitchen which became operational at the 

beginning of March 2014.

Selling and administrative expenses 
Major sales and administrative expenses consisted of employee’s expenses, rents, utilities expenses, 

advertising and sales promotion expenses, costs of consumables and depreciations and amortization 

of fixed assets. In 2014, sales and administrative expenses totaled Baht 7,549 million representing 

an increase of Baht 484 million or up by 6.8 percent from the previous year. The ratio of sales and 

administrative expenses to total incomes was also up from 49.6 percent in 2013 to 50.0 percent a 

year later due mainly to an increase of the expenses reserved for the Employee Stock Option Program 

amounted Baht 290 million, up by Baht 254 million compared to the previous year as well as the rents. 

Although the Company hiked its prices to compensate for higher expenses, the price hike could partially 

cover part of the increasing expenses only due to intensive competition in the market. 

Net profits 
As a result of the various factors which affected the operating results of the Company and its 

subsidiaries as mentioned earlier, net profit of the Company and its subsidiaries slightly increased from 

Baht 2,039 million for the year 2013 to Baht 2,042 million for the year 2014 representing an increase of 

Baht 3 million or 0.2 percent.
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Efficiency Ratios 
In 2014, the Company’s Return on Equity (ROE) was 16.2 percent, down from 29.1 percent in 2013. 

This was due mainly to higher shareholders’ equity resulted from the increase of capital and the share 

premium from the issuance of capital-increase shares worth Baht 8,971 million and the increase of 

capital reserve for share-based payment transactions worth Baht 290 million.

As for the Company’s Return on Assets (ROA), this was down from 20.3 percent in 2013 to 13.7 

percent a year later as a result of an increase of assets; namely long-term investment funds and 

temporary investment funds resulted from the issuance of capital-increase shares. Besides, there was 

an increase of property, plants and equipment due to the branch expansion and the construction of the 

new central kitchen.

Liquidity 
In 2014, the Company recorded Baht 3,031 million net cash from operating activities, most of 

which were operating profit before changes in operating assets and liabilities. Meanwhile, it spent Baht 

1,354 million net cash in investing activities of which Baht 1,326 million was paid for the purchase of 

property, plant and equipment as a result of additional branch expansion and the constructions of the 

new central kitchen, Baht 14 million was for the purchase of computer software and Baht 10 million was 

for the short-term investments.

In 2014, the Company recorded Baht 2,173 million net cash used in financing activities due primarily 

to the dividend payment of Baht 2,174 million.

Unit: Million Baht

2013 2014

Net cash from operating activities 2,247 3,031

Net cash used in investing activities (9,817) (1,354)

Net cash used in financing activities 7,648 (2,173)

Increasing difference from conversion of financial statements 7 (3)

Increase (decrease) of net cash and cash equivalent 84 (498)
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Financial Ratios

Unit

Consolidated Financial 

Statements

2013 2014

Liquidity Ratios

Liquidity Ratio times 2.2 4.7

Quick Ratio times 1.9 4.4

Cash Ratio times 0.8 1.4

Account Receivables Turnover Ratio times 411.1 440.9

Average Collection Period days 1 1

Inventory Turnover Ratio times 33.8 31.9

Average Sale Period days 11 11

Account Payables Turnover Ratio times 8.8 10.5

Payment Period days 41 34

Cash Cycle days (29) (22)

Profitability Ratios

Gross Profit Margin % 66.9 65.7

Operating Profit Margin % 16.3 14.1

Operating Cash Flow to Operating Profit Ratio % 98.7 146.6

Net Profit Margin % 14.3 13.5

Return on Equity % 29.1 16.2

Efficiency Ratios

Return on Assets % 20.3 13.7

Return on Fixed Assets % 64.7 57.7

Total Asset Turnover Ratio times 1.4 1.0

Financial Policy Ratios

Debt to Equity Ratio times 0.2 0.2

Interest-bearing Debt to Equity Ratio times 0.0 0.0

Interest Coverage Ratio times 129.8 N/A

Obligation Coverage Ratio (Cash Basis) times 0.7 0.9
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Connected Transactions

Persons with Potential Conflict of Interest and Nature of Relationship

Connected Person Relationship

1. Mr. Rit Thirakomen  Director and major shareholder of the Company holding 55.4 

%
of its shares (combining shares held by both Mr. Rit and Mrs.

Yupin).

2. Mrs. Yupin Thirakomen  Executive and major shareholder of the Company holding 

55.4 % of its shares (combining shares held by both Mr. Rit 

and Mrs. Yupin).

3. Mr. Somchai Hanjitkasem  Director and major shareholder of the Company holding 18.1 

%
of its shares.

4. Mr. Pravit Tantiwasinchai  Director and shareholder of the Company holding 0.6 % of 

its shares.

5. Global Asset Development

 Co., Ltd. (formerly named

 MK Global Co., Ltd.) (GAD)

 The company’s business is to invest in other businesses

 Three directors and/or executives and major shareholders of 

the Company; namely, Mrs. Yupin Thirakomen, Mr. Rit 

Thirakomen and Mr. Somchai Hanjitkasem are GAD’s major 

shareholders holding 65.7 % of its shares (combining shares 

held by both Mr. Rit and Mrs. Yupin) and 17.1 % respectively 

(As of April 23, 2014). 

 Common directors; namely, Mrs. Yupin Thirakomen, Mr. Rit 

Thirakomen and Mr. Somchai Hanjitkasem.
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As a result of cash movements in operating activities, investing activities and financing activities, 

the Company’s cash and cash equivalents in 2014 decreased by Baht 498 million.

Liquidity ratios 
As of December 31, 2014, the Company’s liquidity ratio increased from 2.2 times in 2013 to 4.7 times 

a year later; while the quick ratio also rose to 4.4 times in 2014 from 1.9 times a year ago. This was mainly 

due to an increase of temporary investment funds resulted from the issuance of capital-increase shares. 

In 2014, the Company recorded a cash surplus causing its cash cycle to be negative, namely (22) 

days. This however was corresponding to the nature of the Company’s business which immediately 

collected cash after its sales and services while trade payables from the purchase of raw and finished 

products would be made later thanks to the credit term policy. As a result, the Company’s average 

collection period was very brief; namely 1 day, while the average sale period was around 10 - 12 days 

and the payment period was as lengthy as 30 - 45 days. 

Capital structure 
As of December 31, 2014, the Company’s debt to equity ratio (D/E) was 0.2 times, which was quite 

stable compared to the year before since the Company had no financial debt and had cash surplus from 

the capital increase and the share premiums from the issuance of capital-increase shares. 

Contingent liabilities 
As of December 31, 2014, the Company had approximately Baht 49 million worth of outstanding 

capital commitments in respect of a construction project and a distribution center as well as a lease 

agreements of building space and equipment and other service agreements that obliged the Company 

to pay Baht 3,120 million in the future. As for the management of contingency liabilities and 

investment projects, during 2014, the Company recorded Baht 3,031 million net cash flow from the 

operating activities which should be enough to pay for contingency liabilities. Meanwhile, the Company’s 

executives prudently made an investment decision in a project to ensure maximum returns to shareholders.
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Connected Transactions

Persons with Potential Conflict of Interest and Nature of Relationship

Connected Person Relationship

1. Mr. Rit Thirakomen  Director and major shareholder of the Company holding 55.4 % 

of its shares (combining shares held by both Mr. Rit and Mrs.

Yupin).

2. Mrs. Yupin Thirakomen  Executive and major shareholder of the Company holding  

55.4 % of its shares (combining shares held by both Mr. Rit and 

Mrs. Yupin).

3. Mr. Somchai Hanjitkasem  Director and major shareholder of the Company holding 18.1 % 

of its shares.

4. Mr. Pravit Tantiwasinchai  Director and shareholder of the Company holding 0.6 % of its 

shares.

5. Global Asset Development

 Co., Ltd. (formerly named

 MK Global Co., Ltd.) (GAD)

 The company’s business is to invest in other businesses

 Three directors and/or executives and major shareholders of 

the Company; namely, Mrs. Yupin Thirakomen, Mr. Rit 

Thirakomen and Mr. Somchai Hanjitkasem are GAD’s major 

shareholders holding 65.7 % of its shares (combining shares held 

by both Mr. Rit and Mrs. Yupin) and 17.1 % respectively (As of 

April 23,2014). 

 Common directors; namely, Mrs. Yupin Thirakomen, Mr. Rit 

Thirakomen and Mr. Somchai Hanjitkasem.

6. MK Worldwide Co., Ltd.  

 (MKWW)

 The company’s business is to invest in other businesses.

 Three directors and/or executives and major shareholders of 

the Company; namely, Mrs. Yupin Thirakomen, Mr. Rit 

Thirakomen and Mr. Somchai Hanjitkasem are MKWW’s major 

shareholders holding 70  % of its shares (combining shares held 

by both Mr. Rit and Mrs. Yupin) and 15 % respectively (As of  

April 23,2014).

 Common directors; namely, Mr. Rit Thirakomen and Mr. Somchai 

Hanjitkasem.
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