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รายการ

	 MK	Suki/MK	Gold	 11,263	 85.7	 11,761	 82.6

	 Yayoi	Japanese	Restaurant	 1,595	 12.1	 1,983	 13.9

	 Na	Siam	and	Le	Siam	Thai		Restaurants	 68	 0.5	 75	 0.5

	 Franchise	 8	 0.1	 24	 0.2

	 Restaurants	abroad1		 49	 0.4	 101	 0.7

	 Miyazaki	and	Hakata	Japanese	Restaurants	 3	 0.0	 22	 0.2

	 Le	Petit	Coffee	Shop	and	Bakery	 1	 0.0	 4	 0.0

	 Total	sales	and	service	incomes	 12,987	 98.8	 13,969	 98.1

	 Other	incomes	 154	 1.2	 271	 1.9

	 Total	incomes	 13,141	 100.0	 14,240	 100.0

Financial performance

Incomes

Consolidated Financial Statements

Management Discussion And Analysis

In	2013,	the	Company	and	subsidiaries	recorded	total	incomes	of	Baht	14,240	million	or	a	growth	rate	of	8.4	percent	from	
the	previous	year.	More	than	96	percent	of	the	total	incomes	generated	by	the	Company	and	its	subsidiaries	were	from	sales	
and	service	incomes	of	MK	Suki	Restaurant	and	MK	Gold	Restaurant	operated	by	the	Company	as	well	as	Yayoi	Japanese	
Restaurant	run	by	MK	Interfood	Co.,	Ltd.	Yet,	while	sales	and	service	incomes	from	the	suki	business	tended	to	fall,	those	from	
the	Yayoi	Japanese	Restaurant	were	likely	to	increase.	In	addition,	almost	all	of	the	Company’s	sales	and	service	revenues	
were	in	cash	immediately	collected	from	customers.

 2012 2013

 Million Baht % Million Baht %

1		MK	Suki	and	Yayoi	Restaurants	in	Singapore
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Sales and service incomes 
of the suki restaurant 
business

In	2013,	the	Company	recorded	Baht	
11,761	million	total	sales	and	service	
incomes	from	the	suki	restaurant	
business	or	an	increase	by	4.4	percent.

The	rise	of	incomes	from	the	suki	
restaurant	business	was	thanks	to	two	
factors;	namely

1.	 Additional	branch	opening	-	in	2013,	
27	net	new	branches	were	opened	
as	a	result	of	the	Company’s	ongoing	
focus	at	the	growth	strategy	to	open	

	 Number	of	branches	-	Suki	restaurant	 	

	 Net	newly-opened	outlets			 40	 27

	 Number	of	branches	at	the	end	of	fiscal	period	 354	 381

	

	 Financial	performance	and	growth	rate	-	Suki	Restaurant	 	

	 Sales	and	service	incomes	-	Suki	restaurant	(Million	Baht)			 11,263	 11,761

	 Total	sales	growth	rate	(%)			 17.2	 4.4

	 Same-store	sales	growth	rate			 6.0	 (2.9)

	

	 The	Company’s	financial	performance	(million	Baht)			 	

	 Sales	and	service	incomes	 11,344	 11,885

	 Costs	of	sales	and	services	 (3,663)	 (3,916)

	 Gross	profit	 7,681	 7,969

	 Gross	profit	margin	(%)	 67.7	 67.1

	 The	Company’s	sales	and	service	incomes	growth	rate	(%)					 17.3	 4.8

Performance of the Company’s suki restaurant business  

 2012 2013

Note:	Incomes	growth	was	calculated	from	incomes	less	connected	transactions.	

new	restaurants	in	conjunction	with	
the	expansion	of	shopping	malls	
and	the	retail	sector.	In	recent	years,	
however,	competition	in	the	retail	
business	has	become	so	intense.	
Shopping	malls	and	modern-trade	
outlets	such	as	Central	Big	C	and	
Tesco	Lotus	have	expanded	their	
branches	both	in	Bangkok	and	the	
provinces	to	cover	as	many	locations	
as	possible.	At	the	other	end,	smaller	
community	malls	are	gaining	

	 popularity.	Several	new	cozy	

	 community	malls	are	opened	in	
	 residential	areas	in	Bangkok,	
	 its	vicinity	and	in	major	provinces	

which	enables	customers	to	get	
	 easier	access	to	the	Company’s	

restaurants	than	ever.	

2.	 Menu	price	hike	-	food	prices	were	
hiked	to	reflect	higher	costs	where	
in	2013,	the	Company	raised	menu	
prices	at	both	MK	Suki	Restaurant	
and	MK	Gold	Restaurant	by	

	 4	percent.
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The company’s total sales 
and service incomes  

In 2013, the Company generated Baht 
11,885 million total sales and service 
incomes or an increase by 4.8 percent. 
The Company not only enjoyed sales 
and service incomes from the suki 
restaurant business but also from the 
operation of three branches of Na Siam 
and Le Siam Thai restaurants, eight 
branches of Hakata and Miyazaki 
Japanese restaurants,one branch of 
Le Petit coffee shop and bakery and 
the franchise business from overseas.  
In addition, total sales and service 
incomes of non-suki restaurants  
amounted to Baht 124 million in 2013 
which accounted for 1 percent of the 
Company’s total revenues.

Costs of the company’s 
sales and services 
 
More than 90 percent of the Company’s
costs of sales and services were costs 
of food and beverages. Other costs 
included transportation, storage and 
warehousing expenses and expenses 
of consumables at branches. 
When reviewing the Company’s costs
of sales and services, one can see 
that the Company, which has the suki 
restaurant business as its core 
business, has quite a stable gross 
profit margin. Thanks are due to the 
Company’s efficient sourcing and 
production process where orders of raw 
materials and finished products for the 
suki restaurants, Yayoi Japanese 
restaurants and other eateries have 
been centralized to profit from the 
economy of scale so that huge orders 
can be made at a time while 

simultaneously enabling the Company 
to command better purchasing power 
with distributors.  At the other end, 
the fact that almost all of the 
manufacturing is done through the 
central kitchen not only results in an 
economy scale production but also 
helps the Company standardizing its 
food quality. The Company also actively 
manages inventories of raw materials 
and finished products by estimating 
demands of each branch on a daily 
basis and therefore could effectively 
control food delivered to each branch 
and waste generated from them each 
day. The centralized management of 
raw materials and finished products 
helps managing delivery costs more 
effectively. 
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Sales and service incomes 
- Yayoi Japanese 
Restaurant

In	2013,	the	Company	recorded	Baht	
1,983	million	as	sales	and	service	
revenues	from	Yayoi	Japanese	
Restaurant	which	represented	a	24.3	
percent	increase	from	the	year	before.	
The	increase	of	Yayoi’s	incomes	was	
thanks	to:

1.	 Rapid	increase	of	Yayoi’s	branches	
where	in	2013,	the	net	number	of	
Yayoi	branch	rose	by	22	as	a	result	
of	strong	positive	responses	to	the	
Yayoi	brand	which	prompted	the	
Company	to	expand	the	Japanese	
restaurant	branch	to	meet	

	 consumer’s	demands.	This	also	
reflects	the	Company’s	strategy	

	 to	expand	new	branches	in	
	 conjunction	with	the	opening	of	new	

shopping	malls	and	retail	outlets	in	
Bangkok,	its	peripheral	and	in	the	
provinces.	In	addition,	as	smaller	
community	malls	are	gaining	

	 popularity	and	several	have	been	
opened	in	residential	areas	in	

	 Bangkok,	its	vicinity	and	in	the	
	 provinces,	more	customers	than	
	 ever	are	able	to	get	easier	access	
	 to	the	Company’s	restaurants.

2.	 Increase	of	menu	prices	at	Yayoi	
Restaurant	by	5	percent	to	reflect	
higher	costs	after	the	food	prices	
were	hiked.

Costs of sales and service
of the Yayoi Japanese 
Restaurant

Yayoi’s	gross	profit	margin	remained	
stable	at	65	percent	due	mainly	to	
the	fact	that	MK	Interfood	Co.,	Ltd.	had	
ordered	both	raw	and	finished	products
from	the	Company.	The	ordering	process
under	which	the	Company	sold	products
to	Yayoi	contained	the	same	ordering,	
manufacturing	and	delivery	procedures	
as	in	the	case	of	the	Company’s	suki	
restaurant	business	which	enabled	
effective	cost	control	and	resulted	in	an	
economy	of	scale	and	better	negotiating	
power	with	distributors.	Besides,	MK	
Interfood	Co.,	Ltd.	also	managed	its	raw	
and	finished	inventories	by	estimating	

Sales and service incomes and costs of sales - Yayoi Japanese restaurant business

 2012 2013

	 Number	of	Yayoi	branches	 	

	 Net	newly-opened	outlets		 27	 22

	 Number	of	branches	at	the	end	of	fiscal	period	 91	 113

	 	

	 Performance	(Million	Baht)	 	

	 Sales	and	service	incomes	 1,596	 1,983

	 Costs	of	sales	and	services	 (564)	 (685)

	 Profit	margin	 1,032	 1,298

	 Gross	profit	margin	(%)	 64.7	 65.5

	 	

	 Growth	rate	(%)	 	

	 Total	sales	growth	rate			 54.6	 24.3

	 Same-store	sales	growth	rate	 11.3	 1.1
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each	branch’s	inventories	and	waste	
on	a	daily	basis	the	same	way	the	suki	
restaurant	business	does	which	allowed	
Yayoi	to	control	delivered	foods	and	
waste	produced	at	each	branch	daily.

Sales and administrative 
expenses

Major	sales	and	administrative	expenses	
consisted	of	employee’s	expenses,	
rents,	utilities	expenses,	advertising	
and	sales	promotion	expenses,	costs	
of	consumables	and	depreciations	and	
amortization	of	fixed	assets.	In	2013,	
sales	and	administrative	expenses	
totaled	Baht	7,066	million	representing	
an	increase	of	Baht	793	million	or	12.6	
percent	from	the	previous	year.	
The	ratio	of	sales	and	administrative	
expenses	to	total	incomes	was	also	
up	from	47.7	percent	in	2012	to	49.6	
percent	a	year	later	due	mainly	to	an	
increase	of	employee’s	expenses	and	
rents.	Although	the	Company	hiked	
its	prices	to	compensate	for	higher	
expenses,	the	price	hike	could	partially	
cover	part	of	the	increasing	expenses	
only	due	to	intensive	competition	in	the	
market.	

Net profits

As	a	result	of	the	various	factors	which	
affected	the	operating	results	of	the	
Company	and	its	subsidiaries	as	
mentioned	earlier	as	well	as	the	fact	
that	the	corporate	income	tax	rate	was	
adjusted	down	to	20	percent	for	the	
fiscal	year	2013	from	23	percent	for	the	
fiscal	year	2012	by	the	government,	
net	profit	of	the	Company	and	its	

subsidiaries	increased	from	Baht	2,031	
million	for	the	year	2012	to	Baht	2,039	
million	for	the	year	2013	representing	
an	increase	of	Baht	8	million	or	0.4	
percent.

Financial position

As	of	December	31,	2013,	the	Company	
boasted	a	total	asset	of	Baht	15,006	
million,	which	represented	a	jump	of	
195	percent	from	Baht	9,920	million	
at	the	end	of	2012	thanks	mainly	to	the	
following:

1.	 Increase	of	temporary	investment	
funds	totaling	Baht	3,138	milion	-	this	
was	a	result	of	an	increase	of	Baht	
1.4	billion	worth	of	an	eight-month	
fixed	deposit	and	Baht	1.6	billion	
worth	of	a	12-month	fixed	deposit	
resulted	from	the	Company’s	capital	
increase;	as	well	as	an	increase	
of	temporary	fund	worth	Baht	138	
million	invested	in	securities	through	
fixed	income	fund,	equity	fund	

	 and	short-term	money	market	fund	
to	earn	higher	interests	than	

	 conventional	bank	deposits.
2.	 An	increase	of	account	receivables	

and	other	receivables	worth	Baht	
100	million,	most	of	which	were	due	
to	accrued	interest	incomes.

3.	 An	increase	of	other	current	assets	
worth	Baht	264	million,	most	of	
which	were	due	to	money	transferred	
to	bank	for	payment	of	goods.

4.	 An	increase	of	other	long-term	
investment	fund	worth	Baht	5	billion	
in	a	form	of	a	15-month	fixed	deposit	
resulted	from	the	Company’s	capital	
increase.

5.	 An	increase	of	land,	buildings	and	
plants	totaling	Baht	1,293	million	

	 due	to	a	total	of	55	branches	expansion
	 (27	branches	of	MK	Suki	Restaurant,	

4	branches	of	Miyazaki,	2	branches	
of	Hakata	and	22	branches	of	Yayoi)	
where	approximately	Baht	425	
million	was	invested	in	fixed	assets	
to	update	the	rights	to	lease	and	to	
renovate	mechanical	and	engineering

	 (M&E)	systems,	kitchen	equipment
	 and	other	operating	devices;	while	

another	Baht	912	million	was	invested
	 to	build	the	new	central	kitchen	at	

Bangna-Trad	Road,	Km.	21.

As	of	December	31,	2013,	
the	Company’s	total	liabilities	were	
Baht	2,482	million	which	was	down	
31.3	percent	or	Baht	1,133	million	
due	mainly	to	a	repayment	of	Baht	
850	million	short-term	loan,	a	decrease	
of	Baht	439	million	of	accrued	dividend	
expenses	and	an	increase	of	Baht	
208	million	worth	of	payables	resulted	
from	the	purchase	of	fixed	asset.

As	of	December	31,	2013,	the	
Company’s	shareholders’	equity	
increased	from	Baht	11,053	million	as	at	
the	end	of	2012	to	Baht	12,524	million	
thanks	to	an	increase	of	comprehensive	
profit	at	the	end	of	fiscal	year	totaling	
Baht	-2,039	million,	an	issuance	of	
capital-increase	shares	worth	Baht	186	
million,	premium	on	capital	stocks	worth	
Baht	8,785	million	and	capital	reserve	
for	share-based	payment	transactions	
worth	Baht	36	million.
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 Liquidity ratios   

 Liquidity ratio   times 0.4 2.2

 Quick ratio  times 0.3 1.9

 Cash ratio   times 1.1 0.8

 Account receivables turnover ratio  times 444.9 411.1

 Average collection period  days 1 1

 Inventory turnover ratio  times 22.3 21.6

 Average sale period  days 16 17

 Account payables turnover ratio times 10.3 8.8

 Payment period  days 35 41

 Cash Cycle  days (18) (23)

 Profitability ratios   

 Gross profit margin  % 67.4 66.9

 Operating profit margin % 19.1 16.3

 Operating cash flow to operating profit ratio  % 125.7 98.7

 Net profit margin   % 15.5 14.3

 Return on Equity   % 143.9 29.1

 Efficiency ratios   

 Return on Assets  % 45.4 20.3

 Return on Fixed Assets % 97.4 72.5

 Total asset turnover ratio  times 2.9 1.4

 

 Financial policy ratios   

 Debt to Equity ratio  times 2.5 0.2

 Interest-bearing Debt to Equity ratio  times 0.6 0.0

 Interest coverage ratio  times 160.6 129.8

 Obligation coverage ratio (Cash Basis) times 1.0 0.7

 Dividend payment ratio  % 109.4 -

Financial ratios

Consolidated financial 
statements

 2012 2013Unit
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	Efficiency ratios

In	2013,	the	Company’s	Return	on	Equity	
(ROE)	was	29.1	percent,	down	from	
143.9	percent	in	2012.	This	was	due	
mainly	to	higher	shareholders’	equity	
resulted	from	the	issuance	of	capital-
increase	shares	and	premium	on	
capital	stocks	worth	Baht	8,971	million.

As	for	the	Company’s	Return	on	Assets	
(ROA),	this	was	down	from	45.4	percent	
in	2012	to	20.3	percent	a	year	later	as	
a	result	of	an	increase	of	assets;
namely	long-term	investment	funds	and	
temporary	investment	funds	resulted	
from	the	issuance	of	capital-increase	

shares.	Besides,	there	was	an	increase	
of	land,	building	and	plants	item	due	to	
branch	expansion	and	the	construction	
of	the	new	central	kitchen.

Liquidity

In	2013,	the	Company	recorded	Baht	
2,248	million	net	cash	from	operating	
activities,	most	of	which	were	operating	
profit	before	changes	in	operating	
assets	and	liabilities.	Meanwhile,	
it	spent	Baht	9,818	million	net	cash	in	
investing	activities	of	which	Baht	8,121	
million	acquired	from	the	issuance	of	
the	Company’s	capital-increase	was	
cash	paid	for	investment	in	general	and	

Baht	1,695	million	was	spent	to	buy	
land,	building	and	plants	as	a	result	
of	additional	branch	expansion	and	
decorations	of	the	new	head	office	
and	the	new	central	kitchen.

In	2013,	the	Company	recorded	Baht	
-7,648	million	net	cash	from	financing	
activities	of	which	the	main	item	was	
cash	worth	Baht	8,937	million	resulted	
from	the	capital-increase	share	issuance.
Other	transactions	included	Baht	850	
million	repayment	of	short-term	loan	to	a	
financial	institution	and	Baht	439	million	
payment	of	dividend.

	 Net	cash	from	operating	activities	 3,111	 2,248

	 Net	cash	used	in	investing	activities	 (1,198)	 (9,818)

	 Net	cash	used	in	financing	activities	 (1,569)	 7,648

	 Increasing	difference	from	conversion	of	financial	statements	 2	 6

	 Increase	(decrease)	of	net	cash	and	cash	equivalents			 346	 84

 2012 2013Unit: Million Baht
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As	a	result	of	cash	movements	in	
operating	activities,	investing	activities	
and	financing	activities,	the	Company’s	
cash	and	cash	equivalents	in	2013	
increased	by	Baht	84	million.	

Liquidity ratios

As	of	December	31,	2013,	the	Company’s
liquidity	ratio	increased	from	0.4	times	
in	2012	to	2.2	times	a	year	later;	
while	the	quick	ratio	also	rose	to	1.9	
times	in	2013	from	0.3	times	a	year	ago.	
This	was	mainly	due	to	the	increase	of	
temporary	investment	funds	resulted	
from	the	issuance	of	capital-increase	
shares.

In	2013,	the	Company	recorded	
a	cash	surplus	causing	its	cash	cycle
to	be	negative,	namely	(23)	days.	
This	however	was	corresponding	
to	the	nature	of	the	Company’s	business	
which	immediately	collected	cash	

after	its	sales	and	service	while	trade	
payables	from	the	purchase	of	raw	and	
finished	products	would	be	made	later	
thanks	to	the	credit	term	policy.	
As	a	result,	the	Company’s	average	
collection	period	was	very	brief;	namely	
1	-	3	days,	while	the	average	sale	period	
was	around	15	-	20	days	and	the	
payment	period	was	as	lengthy	as	
30	-	45	days.	

Capital structure

As	of	December	31,	2013,	the	Company’s	
debt	to	equity	ratio	(D/E)	was	0.2	times,	
which	was	down	from	2.5	times	in	2012	
following	the	repayment	of	Baht	850	
million	short-term	loan	to	a	financial	
institution	and	an	increase	of	
shareholders’	equity	thanks	to	the	
capital	increase	and	premiums	on	stock	
as	explained	earlier	under	the	topic	of	
shareholders’	equity.		

Contingent liabilities

As	of	December	31,	2013,	the	Company
had	approximately	Baht	103	million	
worth	of	liabilities	in	relation	to	a	project	
to	construct	and	renovate	a	building	
and	a	distribution	center	as	well	as	
a	lease	agreement	of	building	space	
and	equipment	and	other	service	
agreements	that	obliged	the	Company	
to	pay	Baht	2,495	million	in	the	future.	
As	for	the	management	of	contingency	
liabilities	and	investment	projects,	
during	2013,	the	Company	recorded	
Baht	-2,248	million	net	cash	flow	from	
the	operating	activities	which	it	believed	
should	be	enough	to	pay	for	contingency	
liabilities.	Meanwhile,	the	Company’s	
executives	prudently	made	an	
investment	decision	in	a	project	to	
ensure	maximum	returns	to	shareholders.




